
Overview 

 

Strategic approach of the Molonglo Conservation Group  
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A healthy, resilient and productive landscape with diverse, interconnected ecosystems and 

communities 

We seek to 

achieve 

We organise 

around 

three core 

programs 

Landscapes 

We design, manage and 
facilitate programs to improve 

the health, resilience and 
productivity of natural and 

managed landscapes 

Knowledge 

We improve the understanding 
and awareness of our 

landscapes and community 
capabilities 

How we do it 

Capability 

We identify, harness and 
facilitate best practice skills and 
knowledge to enhance the care 
and management of landscapes 

Our focus on 
outcomes 
underpins 
program 
design 

 

Inter-Connections 

Our natural resource programs 
connect ecosystems and 

communities, and integrate 
science with Aboriginal 
biocultural knowledge 

 

Landscape planning 

We leverage knowledge with a 
focus on outcomes in strategic 

design of inter-connected 
programs for landscape 

planning 

Sustaining resources 

We advocate for outcomes 
focused programs across the 

landscape that draw on 
diversified funding and 

resources for NRM 

Leadership 

Our strong outcomes focus and 
capability are underpinned by 
breadth of vision, knowledge, 
adaptive capacity, creativity, 
empathy and advocacy skills 

How we 
excel 

Understanding 

We network with multiple 
jurisdictions, organisations and 

communities, harnessing 
leading NRM science and local 
knowledge to develop, design 

and deliver NRM programs 

Engagement 

Our professionalism and 
communication skills are critical 
abilities with which we engage 
with stakeholders, communities 

and funders 

What we do 

 
We facilitate the development, design and delivery of best practice natural resource and 

landscape management programs 

We work with rural and urban landholders and the wider community to transform 

capabilities and facilitate cooperative, adaptive inter-connected landscape management 

We measure 
outcomes to 

improve 
performance 

On-ground 

Our programs deliver increased 
ecosystem health and resilience 
measured through species, site 

and ecosystem metrics 

Awareness 

Understanding and capability is 
developed of landscape 

components, functioning, 
threats and best practice 
management approaches 

Networks  

We engage with a breadth and 
depth of stakeholders, 

communities, funders and 
partners in delivering landscape 

planning and management 


